
The 
Effective 
Executive

Effectiveness 
can Be 

Learned

Know 
Thy 

Time

What Can I 
Contribute?

Make 
Strengths 

Productive

First 
Things 
First

The 
Elements 

of Decision 
Making

Effective 
Decisions

Wisdom not applied 
for action is 

meaningless data

Produce knowledge and ideas that 
others take as input for their output “Sideways” indirect 

staff are more 
important than 
direct reports

Keep to a few areas 
that deliver superior 

performance, and 
keep away from 

“operating” events

Strive to  know in 
depth the work of 

people who will use 
your output

Focus on company 
results to have an 

effective role

You must bring  
your speciality to 

outside world 
(broader company)

Always ask if this 
task could be done 
better by someone 

else

Have a specialty and 
make this specialty 

effective to the 
results of the 

company

Learn needs, 
directions, 

limitations and 
perceptions of 

others to do own 
work

Always ask 
what 

contribution, 
when, how and 
in what form to 

help others

Setting your sights / 
contribution high 

raises other 
peoples’

To be understood is 
the ultimate 

responsibility of you 
as the executive

Are you in the right 
work and right place 
for your strengths to 

show?

Effective executives 
will always find 

things worth doing 
(not complain about 

inability to do 
things)

Starve 
Problems. Feed 
Opportunities.

What skills / 
knowledge do you 
need to acquire to 

make a huge 
contribution?

Be the 
enemy of 

today.

What you 
postpone, 

you abandon.

Don’t 
concern 

yourself with 
tasks of 

yesterday.

Concentration is 
key - Do not 
overcommit. 

Disagreement 
converts the plausible 
into the right, and the 

right into a good 
decision

What is 
minimum 
amount 

required to 
make the most 

impact?

Objections nobody 
thought about turn 

out to be 
unsurmountable 

obstacles

Speak your mind

Direct exposure to reality 
is paramount

1. Who has to 
know? 

2. What action?
3. Who does it?
4. What action 

has to be 
done?


